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Planning Organizational Enablement at Leading 

Building Products Manufacturer  

The Challenge: A leading building products manufacturer had spent considerable time 

and effort implementing JDA planning systems but had issues with adoption. The supply chain 

leadership team realized that new processes had not fully been embraced and they needed to 

address key issues and train their team to better use the new solutions - planners lacked 

system understanding and did not trust the system, the input data, or the resulting plans.  

After the initial implementation, instead of using the system to solve business problems, many 

planners resorted to adjusting the plan outside the system and performed most analysis in 

Excel – focusing on fighting fires, instead of proactive planning.  With the company embarking 

on a plan and strategy of aggressive growth , the Supply Chain Organization required new 

capabilities to support and drive the planned supply chain and portfolio expansion. 

The Solution: The company partnered with Spinnaker to review current business 

practices and develop a training program to fully enable the team to adopt the new system.  

As part of the initial assessment to prepare for the training, Spinnaker and the client 

collectively realized that existing process definition and documentation was lacking and 

Spinnaker was also tasked with a broader effort to define and document standard future -state 

business processes.  

As part of the project, the Spinnaker team conducted skill and knowledge assessments of all 

the planners and their managers specific to their area of demand and supply planning. The 

pre-training skill assessments highlighted gaps in knowledge and skills , as well as management 

perception. With the results in hand, the Spinnaker team developed a customized training 

program prioritized on the gaps identified during the pre -training skills and knowledge 

assessments. 

Training programs were developed for the demand planners and supply planners. Both tracks 

shared a user interface/navigation training day covering key JDA concepts relevant to both 
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groups. Then. role-specific training was delivered that focused on supply chain theory and 

concepts, JDA application training, student exercises, and progress check points. A JDA 

training environment and database were created and scenarios were drafted to provide the 

students with a realistic simulation of the tasks they would encounter as they execute their 

role. With this environment in place, the training provided the students with significant 

“hands-on” exercises . After completion of the training delivery, students completed a post -

training Skill Assessment Survey and Certification Exam to both measure planner confidence 

in their skills and knowledge and objectively evaluate knowledge.  

The Results: The training program greatly increased the supply chain organization team’s 

skills and capabilities. Additionally, business practices were updated and aligned with industry 

“Leading Practices”. Student comprehension increased by 35%. Student skills measured 

between the pre and post exam resulted in an increase of 64%  across all of the content areas 

tested. After the training, the client’s organization was much more skilled and capable of 

driving future growth and success. 

Summarizing the successful program, the customer’s Executive Director of Planning stated: 

“Spinnaker delivered the customized training approach we were looking for to enhance the user 

adoption and understanding of the JDA toolset within our planning department.  From the onset, 

Spinnaker focused on understanding the people, processes, and business needs of our 

organization, and tailored a training program around them. We have tried other JDA training 

firms in the past, but none of them have resulted in the high engagement and overall results we 

are seeing now.”  

 

 

About Spinnaker: Spinnaker is a supply chain services company that helps clients grow, 

manage risk, reduce costs, and improve customer service by developing world -class supply 

chain capabilities. Our services help clients develop the right supply chain strategy for their 

business challenges and implement the process and technology solutions to improve 

Demand/Supply Planning, Procurement and Sourcing, Logistics and Warehousing, and Reverse 

Logistics business performance.  Spinnaker offers a unique service delivery model that 

combines the strength of deeply experienced management and technology consultants with a 

seasoned team of business process outsourcing (BPO) and 3rd -party logistics (3PL) 

professionals. Founded in 2002, Spinnaker has offices in Boston, Columbus, Denver, Houston, 

Memphis, Pittsburgh, London, and Singapore.  

Contact Us: 

Phone: 877-476-0576 

Email: info@spinnakermgmt.com 


